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SECRET ‘

2 January 1981

MEMORANDUM FOR THE RECORD

Staff Meeting Minutes of 2 January 1981

Mr. Carlucci chaired the meeting.| |

Lehman briefly noted that he will have completed the wrap-up of material
requested by General Rowney today.

Hitz called attention to this morning's Washington Post article (attached)
on Representative Aspin's assertions concerning the HPSCI's report on prospects
for Poland and noted plans to call Staffers Latimer and 0'Neill to express
concern re Mr. Aspin's publicized position and indiscretion in apparently
holding a press conference on the report. Noting our record on Poland was good
in that we clearly registered the Soviets are prepared and ready to invade but
have not made the decision to do so, Mr. Carlucci also noted creeping into the
press and elsewhere is the notion that there was an intelligence failure to
predict the Soviet invasion of Afghanistan.

Hitz said that he and his staff were working with[::::::::::}who has been
tasked by Mr. Casey to prepare him for confirmation hearings. Hitz went on to
doubt that[::::::]was making adequate preparations, given the dialogue to date,
and stated that he may ask Mr. Carlucci or Admiral Turner to register concerns
with Mr. Casey.

Mr. Carlucci suggested to Silver that we have a lunch for Deputy Attorne
General Charles Renfrew who has been most helpful throughout his tenure.

B. C. Evans

Attachment
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E.Yet to Come,”- published .today, Rep.
:chanc&i of: a’So

. (danger will run from mld-January toi

Py

A.'- .

House

. .‘“" Q "“
By chhael Getler .’-»,"
) WasmngtonPostSLaﬂ Writer | . x;,-,

Although-Americans. are “breathmg
_more easily about Poland” these days .

. as the prospect of Soviet military in-

tervention appears-to be receding, the

. chairman_ of::the «House intelligence"

‘ oversight subcommittee  argues that -

; “the real danger. has not passed” and: .
-is, in fact, “justiabout to begin.’..

In a reportititled, “The Worsf:’“Is
Les ‘Aspin(D- W‘xs.}‘ asserts that “the’

press reports- suggmtmg that the So
‘ets completed preparatxom»to mvade
:Poland early _in_ December, : - Aspin;

ldalms “there ‘i3 strong: evxdenoe that!

Moscow wasn’t fully ready then, ‘mili: .
ltarxly or politically, and that the real. -

ithe ‘end of Mar N e

Aspin says.. that U.S ofﬁcxa]s have
‘been “toutmg” Sovxet preparedn&s for
,an invasion since Dec.:3. “It is this of--
{ficial position,~ more than: -anything -

. telse,” he says, *that has produced the

!current sense’of ease.” ©

! But Aspin,- -whose- commlttee has
.been studying the US. intelligence
»commumty‘s ability to forecast. Soviet -

u%-\ et “‘Lk i
momentum, meamng that 80 much
-~work has gone into preparations and.
S0 many careers are on the line that -
bureaucrats may be keenly aware they

“must “use or lose” this January-March
. “window,” after. which spring rains and- :

“other factors will make it hard to
maintain the current forces in place.
-If.Poland blows up after: this time
and- the troops are -out. of position,-
then undoubtedly there are Kremlin

‘heat,” he says. ... .
"Furthermore, he adds “On 1o other -
‘accasion of which we are aware have-
‘the Soviets failed to use the -mobilized..
‘forces at their’ command ‘after such
massive preparations.”,. T -
:Aspin also says. that Poland’s.

kY

< and that the party leader, Stanislaw -

checklist”

" of - preparations is' longer than some

“other U.S. analysts believe. :
Czechoslovakian intelligence officers

”tramed in the Soviet system, Aspin -

reports, said it. took six months of
. preparation:-to invade ‘their . country -

iinvasions such. as those in 1958 mf -and- insist_that is-the standard :time:

lCzechoslovalua and Afghanistan in-

1979, says this early forecast of readi- . i ‘labor . unrest - began, - this- would=put -

.ness for apossible intervention early- -
lin December“may be -another case of

‘the common* mtelhgence failure “of ;
.mlrror-lmagmg assummg that ‘oth-

rers are like:us.”. e
! The United States he argues, “puts
‘great emphasis ‘on the “firefighter ap-"
“proach,” where speed is important.

- ;“The Soviets give much greater weight -

fto advance pteparatlon The Soviet

military, he said, “is both precise and’

‘plodding.” As in the cases of Czecho-’
slovakia and Afghanistan, its proce- -
- dures require six. months for an inva-:
‘sion of this kind and that preparation
‘time won’t be up until mxd-January«~
‘he says. -

~ Though the Kremlin probably still -
.hasn’t made up its mind to intervene, -
‘Aspin. says, the “odds strongly favor -
an invasion” and he cxtes three rea-
'sons. '

_ First & is what he calls “bureaucratic

Measured from mid-July, when Polish

mldJanuary as the’ start of the dan
ger period” -
:Though Aspm did not say 0 pub-

*hind his- analysm is the Soviet tenden- -
cy to exercise its entire invasion force
‘before using it. That process, some.:
“sources believe, is not yet completed. "
The Soviets hate more “than two
dozen divisions 'in- six armies and on
‘five different- fronts surrounding” Po--.
" land.. Thei Russians have - exercised -

“each division and each army, mclud- :

“ing visits to each of those major com-

‘mands by the- overall Soviet com-.

mander. This' was finished early in
December. Many specialists- here be-
lieved this was all that was needed.

-« But'in the case of Czechoslovakia,
“the Soviets 'reportedly also had coordi-
-nated exercises of entire fronts as an
‘entity before attacking. Since early
:December, and the initial pubhc US.

I -

officials _worried about “takmg the

"Kania, faces opponents within his: par-
"> ty’ who would like to see a Soviet in- "
tervention sweep him from power. %. -
.On the .military side, Aspm essen-
tially argues that Moscow’s “

:hcly, 1b*1&~known that one-factor be= ~

"*Repeﬂ ” ;,n Polaifzd} Warns

* various commumcatlons and readmas
tests. T ’ ;

5. to be more fundamentally preparatory‘

 style. of mobilization. -,

- munists‘ today are anything but a reli- =
“able. instrument of Kremlin control

. to intervene had already been made. |

‘force already”set to move.. This ne :

-some Sov1et personnel

,March would be tough because-spring

end in May. Aspin believes that keep-

‘home front, economy" and admmnstra-

are in Poland. He also_puts heavy em--
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o el xt "*“"‘5.:
warnings, the Soviets reportedly have
- begun exercxsmg these ‘entire . fronts
and are nearing completion of these

Snmllarly, there are - slgns»ol‘ other
Soviet activities that appear-to some ;

rather than simply to-‘brushup

activity reportedly includes assigni
‘*'Pollsh

units. - L
Aspm argu& that an’ invasion after

" mud would bog down.tank forces and’
also -.because of: the: peculiar Sovtet

Soviet reservists called up for mobl-
lization- are due to-return home in
March. The tour..of duty for the last
biannual. call-up- -of draftees is.-due to -

ing both on duty would run consider-
able risk . of disrupting the Soviet,

tive apparatus. o ol

The main evidence for lack of pohte
ical preparedness, he-says; is absence—
of a constant Kremlin propaganda
line telling the world-how bad things-

phasis on the attendance of Rumanian -
leaders at the Warsaw Pact. summit
_ meeting in. Moscow_on Dec.’ 6. Aspin.*
" says the Rumanians; frequently oppo-
nents of Moscow’s foreign policy,
. would not. have gone. to such a meet-:
ing if they were convinced a.decision’:

" “'Aspin’s analysis differs- most with!
that of the State Department, which,”
. while not backing away from warning_
of the threat of invasion, tends to see’’
_ the recent calm in Poland as a hope-
"ful sign. The Central Intelligence-
_Agency and the Defense Intelligence
Agency also were among those that

~ said Moscow was ready to move early
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in - December if it wanted to. But |
those agencies have been less willing
to suggest that the danger may be re-
ceding. Some sources suggest that

" Aspin’s view is supported mostly with-

in the supersecret National Security
Agency, which monitors worldwide
communications.
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